1REGULAR TILLICUM FOUNDATION BOARD MEETING OF DECEMBER 7, 2011

1.  The meeting was called to order at 5:10 p.m. by Acting President, David Hall.  All Board members were in attendance.  Joanne Rideout, General Manager attended the entire meeting, and staff members, Tom Hartland and Elizabeth Menetry attended the first portion of the meeting to give their reports.

2.  Election of officers

Bill Ham moved that the offices be filled as follows: David Hall, President; Roger Rocka, Vice President; Bill Ham, Treasurer; and Carolyn Wells, Secretary.  This was seconded by Ray Merritt.  There was approved unanimously.  David Hall then proceeded as President for the remainder of the meeting.

A.  David Hall requested that it be stated in the minutes that the signatories on bank accounts during the last term included Herb Mindt, President, David Hall, Vice President, Bill Ham, Treasurer, Carolyn Wells, Secretary and Ray Merritt.  As of December 7, 2011 the signatories are David Hall, President, Roger Rocka, Vice President, Bill Ham, Treasurer, Carolyn Wells, Secretary, and Ray Merritt, Board Member.  He requests that a copy of the minutes indicating this information be given to the bank, as required.

Action item: copy of minutes outlining signature information required by bank will be provided  by Board secretary.

3.  A change in the Agenda was made prior to approval.  Staff reports were given early to accommodate their schedules.  The motion for approval of the agenda as otherwise presented was made by Roger Rocka, seconded by Karri Gallaugher, and approved by all.

*9 Staff reports

A.   Program director report 

Elizabeth Menetry is now exploring the possibility of having classical music on KCPB on evenings from 8-10pm.   She will only consider options that do not incur cost, but is certain that this programming would be popular and appreciated.

B.  Development director report (see attached)

Tom entertained questions about the recent survey report regarding listenership.  The information can be used to answer questions such as listeners by time of day, etc, and these details can be compared with other regional radio stations.  He indicates a steady increase in listeners since 2006–12,800 to 14,300.   Certain programs, such as Rush Limbaugh, show peaks in listeners to other stations.  He reports that in terms of loyalty (amount of time spent listening once tuned in), KLUV rates #1, KMUN is #2, and KCPB is #3.  He has not gotten an answer from the company about Tillamook information despite two contacts with them.  Tom also indicates that he has not seen any increase in underwriting as of yet as a result of survey results.

Action item: Tom will continue to investigate the availability of Tillamook marketing data.

4. Roger Rocka moved that the minutes of the regular November meeting be approved.  This was seconded by Bill Ham and the motion passed unanimously.

5.  There were no guests this evening.

6.  General Manager’s report (see attached)

Joanne’s report touched upon many topics–please refer to her report.  Points of discussion during the board meeting included the following:

under Budget, see below under #8.

Under Staff holiday bonus, the Board authorized that an annual bonus be given to all staff members.  The motion to do so was made by Bill Ham, seconded by Ray Merritt.  It passed unanimously.

Under new savings account, the Board clarified that the new savings account is meant to contain restricted funds, so that they be held separate from general funds.  The older savings account is a “rainy day account” and is to be used if need arises before the LOC is accessed.  Currently the new account should have $5000 from a grant that Doug Sweet obtained in the past for the Tillamook expansion project and $3333.65 that remains from the settlement with All Classical.  This $3333.65 is to be used for the Cannon Beach and Wheeler upgrades.  Any money remaining after the upgrades can be turned back to the general fund. 

Under Board’s role at CCR, Joanne presented her ideas regarding the Board taking a greater role in fund raising.  Carolyn Wells used this time to point out that the section in the new Board member’s packets entitled Board Handbook that had been provided by Joanne discusses the function and role of board members in general.  This handbook was developed by another non-profit, however, and also discusses some specific policies of that board.  She wanted to make it clear that these were not necessarily policies of the Tillicum Foundation, and that members should refer to the by-laws for Board policies.  This discussion of fund raising segued into Joanne’s announcement that she has been approached by an anonymous donor who is considering a large contribution.  Joanne would like to have this be a spring board for a major donor program.  She and Tom Hartland have various ideas.  The Board has requested that Tom Hartland return to the next meeting with a presentation of fund raising ideas.

Under agenda items:

6A Station operations

Joanne reports that OPB is taping a show in Astoria on December 20th. 

This is part of their “Think Out Loud” Program, occurring on December 20th at the Liberty Theater.  Local Astoria residents will be interviewed. Joanne provided OPB staff with information, and they have responded by offering to let CCR air the program live, before it has the first airing on Dec. 21 on OPB.  A discussion ensued about airing OPB programs on CCR, which might be confusing to some listeners who have not already come to understand the difference between CCR stations and OPB.  However, because the program will highlight local residents, it was felt that this program should be aired.  

6B Joanne has not had an appointment with Mr. Forrester regarding the two issues stemming from the Holcombe case (please see November minutes).  Roger Rocka again offers to accompany Joanne to this meeting.

6C nothing to report

6D Tom Hartland was successful in obtaining a $500 grant from the Clatsop County Cultural Coalition.  This will be used to expand our outreach to the Hispanic community.

6E Neither Ray Merritt nor Joanne have made any progress on Tillamook/Cannon Beach/Wheeler projects.  This is largely due to the fact that Doug Sweet has been unavailable.

6F The December 2 pledge drive was successful. $5000 was collected.  The Board is grateful to all staff, volunteers, and contributors.

Action items: Joanne and Roger will meet with Mr. Forrester.

Ray and Joanne will continue to work with Doug Sweet when he becomes available to advise and assist with ongoing projects.

7.  Treasurer’s report (see attached)

Bill Ham presented the monthly account balances report, and an income statement for the month of November and another income statement year to date.  Ray Merritt moved to accept these.  This was seconded by Carolyn Wells, and all approved.  Bill advised the Board that it is his intention to email the income statements to Board members prior to meetings so that they can be reviewed more carefully.  He will present the account balances at the time of the meeting.  He was asked if there were any anticipated large expenditures.  Joanne advised the Board that she anticipates ~$3500 in legal fees in the near future to cover payment to Mr. Crigler for the annual FCC report and for fees regarding the Holcombe case.

Action item: Bill will begin sending income statements to Board members prior to meetings for review.

8.  Budget

Joanne presented a more complete 2012 Budget proposal.  However, the problems with our current budget process was also discussed at length.  Essentially, the problem is that data is having to be shifted from one system to another, and the two systems are not really compatible.  Joanne would like to change the way the budget is created by converting everything onto the Multi ledger system.  After discussion, David Hall moved that Joanne proceed with this.  This was seconded by Ray and all approved.  David also requests that in the future, each station have an individual sub-line items on expense entries.

Discussion of specific line items

Line 5.  The figure for 2011 is artificially high because a payment from 2010 was late, and was deposited in 2011.  

Line 19.  It has been estimated that the Tillamook expansion could cost $100,000.  It was intended that we would request $88,000 from a federal program, but this program was cancelled.  Joanne intends to apply for a grant for this amount from Meyer Memorial Trust

line 65.  There is a wide range over the years for this line item.  Joanne was unsure why this is the case.  She will delve into it and report findings to the Board.

Line 76.   This was increased as there will be higher fees for Al Jezeera and Democracy Now.

Roger Rocka moved that the proposed 2012 budget be passed conditionally.  It is understood that there will be some revisions when the budget is switched to the Multi ledger format.  This was seconded by Karri, and approved by all.

Roger Rocka also expressed his opinion that Joanne needs more professional help in streamlining our financial records and budgeting process.  He suggested that the Board think about accounting professionals who might be asked to take on one of the appointed positions to the Board to help with this project.  Joanne knows of someone that she thinks might be open to this, and will open a conversation with this person.  

Action items: Joanne will investigate what constitutes line item 65 on the proposed budget.

Joanne will use Multi ledger to create the budget in the future.

Board members and Joanne will consider community members with accounting expertise who might serve as appointed Board members.

*10.  Old Business

a-h, discussed above

I.  Joanne has not yet gotten in touch with Dean Perez.

j.  David Hall has volunteered to work on analyzing the phone system with David Paul.

k.  Joanne reports that Sally is working on the logo.  Updates will be forwarded to Board members.

l.  Ray Merritt presented a report on current listener use of KMUN streaming. (See attached.) His handout shows listenership for August and October.  Although the numbers are not currently high, Karri encouraged the Board to continue to consider streaming an important part of our future.  

Action items: Joanne will approach Dean Perez regarding emergency station designation.

David Hall and David Paul will evaluate telephone savings opportunities

Joanne will update the Board on the logo.

11.  New Business

A.  The Board agrees that the 365 project name is confusing and problematic.  Joanne informs the Board that the staff is in the process of finding another name for it, but no change will be made until the first of the year.

B.  Roger Rocka continues to support the concept of making news programming a priority in the future.  Joanne advises the Board that she has very competent staff with interest in this area.  Mindy Stokes suggested the possibility of collaborating with other agencies such as the CCC journalism program.  Karri Gallaugher reported on her recent visit to KBOO, and discussed their approach to news/community affairs programming.  

C.  The recent wind storm damaged the South Slope translator.  This was repaired by Ray Merritt, who filled the Board in on the extent of damages.

12.  Outreach

see agenda.  The January 2012 meeting date was changed to January 11th at 5 pm.  The location of the meeting will be determined.

13.  Dates to remember

please refer to the Agenda for a listing.

Items C through F pertain to the 2012 annual meeting and election process dates.

14.  Good of the order

David informed the Board that a group has formed called the “Friends of the PAC.”  They are investigating ways to help the College so that the facility will remain available to the community.

15.  Roger Rocka moved that the meeting be adjourned.  This was seconded by Bill Ham.  The meeting ended at 7:40 pm.

_______________________________                ________________________

Signed                                                                   Date

submitted by Carolyn Wells, Secretary

attachments: program director’s report

                     General Manager’s report

                     Account Balances report

                     Tillicum Foundation Income statements for November and year to date

                     2012 Operating Budget, Draft

                     Streaming report

